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Regina Coeli Catholic Primary School  
Academic Year  2019/20  Total PP budget   £124,380 Date of next internal PP 

Review  
April 2020 

Total number of pupils  410 Number of pupils eligible 
for PP  

95   

1. Barriers to future attainment  

In-school barriers 

A Many children fall within more than one group which will require additional support to ensure children’s progress is rapid and sustained (EAL, 
social/emotional and other SEN). 

B Vulnerable groups need to make expected progress in-line with their peers. 

C Promote reading for disadvantaged pupils. 

External barriers 

D Environmental factors other than school have a negative impact on the pupil’s emotional well-being, acquisition of vocabulary, progress and attainment. 

2. Outcomes ( taken from the School Improvement Plan SIP 2019-20) 

 Desired Outcomes and how they will be measured Success Criteria 

A To ensure pupils are engaged, enjoy and make good progress in all areas of the 
curriculum and develop as resilient learners (SIP Pastoral, Personal Development, 
Behaviour & Wellbeing pg.100). 

Disadvantaged Pupils in all classes make expected progress 
Children talk about academic targets with excitement 
Children set/attempt challenging targets 
Quality First teaching 

B To ensure the progress in all curriculum areas for vulnerable groups matches the 
progress of other pupils nationally with the same starting points (SIP Inclusion pg. 
113). 

Disadvantaged pupils achieve and make progress in line with their peers. 
The percentage of accelerated progress increases in each year group. 
Vulnerable pupils are well supported through the ethos and curriculum to ensure full inclusion in the school. 

C To encourage a love of reading among pupils. (SIP English pg.106). 
 

Disadvantaged pupils have access to interesting and engaging story books. 
Sufficient resources to ensure all pupils can read the book that they want. 
Early reading is embedded through the Phonics scheme of work. 

D To ensure pupils become fluent, accurate and expressive readers. That they are 
able to understand and use key vocabulary across a range of subjects so they grow 
in knowledge, skills and understanding. (Priority Objective 1). 

Disadvantaged pupils achieve and make progress in line with their peers. 
Disadvantaged pupils are exposed to a richer level of vocabulary in all areas of the curriculum. 
Disadvantaged pupils are supported in reading choices and regular discussion takes place with class teacher and 
teaching assistant.  
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3. Planned Expenditure  
Academic Year  2019 /20  

 

i. Quality of teaching for all 

Desired Outcomes Chosen action/approach What evidence and rational 
for choice 

How will you ensure it is 
implemented well? 

Staff Lead When will you 
review implement 
action? 

A: To ensure pupils are 
engaged, enjoy and make 
good progress in all areas of 
the curriculum and develop 
as resilient learners (SIP 
Pastoral, Personal 
Development, Behaviour & 
Wellbeing pg.100). 

Quality first teaching. 
Planned and regular TA-led 
interventions informed by 
AfL. 
Pre-teaching activities 
(including tier 2 vocabulary 
teaching) and mixed ability 
groups in lessons. 
Discussions and strategies 
implemented at progress 
meetings. 

The impact of the combination of 
QFT and TA interventions in end 
of KS data shows that 
disadvantaged pupil outcomes 
were broadly in-line with those of 
cohort for Age Related 
Expectations. 

High quality first teaching – regular 
review/support to ensure the quality of 
classroom teaching is high 
M&E cycle including, observation, book 
scrutiny and learning walks 
Provide additional training for staff so 
Assessment for Learning and QUALITY 
feedback allows pupils to think through 
what and how they are learning 

Subject 
leaders/ 
DHTC 

Pupil progress 
meetings termly 

B: To ensure the progress in 
all curriculum areas for 
vulnerable groups matches 
the progress of other pupils 
nationally with the same 
starting points (SIP Inclusion 
pg. 113). 

Gap analysis by all teachers 
to ensure planning and 
teaching impacts positively 
on vulnerable groups. In-
class interventions will be 
reactive based on regular 
AfL and used to provide 
additional support. 

We want to provide extra 
support to maintain and improve 
high attainment for all groups. 

Feedback from staff. 
M&E cycle including, observation, book 
scrutiny, learning walks and FADE. 
Intervention portfolio scrutiny. 
Subject leaders to complete learning 
walks during release time to ensure 
provision for disadvantaged pupils is of a 
high standard and consistent in all classes. 

Subject 
leaders/ 
DHTC 

Termly 

C: To encourage a love of 
reading among pupils. (SIP 
English pg.106). 
 

To promote essential 
reading list. 
PAF to purchase new books 
for all classes to ensure the 
children have access to high 
quality and relevant texts. 
SLT to promote storytelling 
through CPD. 

Disadvantaged group’s outcomes 
at end of KS1 not in-line with 
cohort. 

Regular strategy meetings with core 
subject coordinators.  
Core coordinators attend planning 
sessions. 
Progress meetings 

Subject 
leads/DHTI/ 
DHTP 

Termly 

D: To ensure pupils become 
fluent, accurate and 
expressive readers. That 
they are able to understand 

Guided groups in whole 
class setting. 
Working walls, Word of the 
Day, Story time every day. 

Whole school objective in order 
that all children can become 
fluent readers, therefore learning 
more, knowing more and 

M&E cycle including, observation, book 
scrutiny and learning walks, FADE, 
Teacher Assessment and End of KS 
Assessment. 

DHTI/ 
DHTC 
subject leads 

Half Termly 
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and use key vocabulary 
across a range of subjects 
so they grow in knowledge, 
skills and understanding. 
(Priority Objective 1). 

CTs to read to class 
regularly sharing different 
stories. 
Targeted daily reading. 

applying more.  

 
ii.  Targeted Support 

Desired Outcomes Chosen 
action/approach 

What evidence and 
rational for choice 

How will you ensure it is implemented well? Staff Lead When will you review 
implement action? 

 

A&B Teacher directed 
interventions carried out 
by teaching assistants in 
which MUST include 
disadvantaged pupils. 
 
Qualified teachers 
leading small group and 
individual intervention. 
 
Daily reading for 
targeted pupils. 

Evidence from toolkit 
suggests focused 
interventions work but 
must be monitored to 
ensure ‘fidelity to the 
programme’. 
Small group 
interventions with highly 
qualified staff were a 
success last year. 

Learning walks by Inclusion and subject leads, 
FADE. 
 
Measure impact against attainment/ progression 
– ASP.  
 
To monitor impact of TA intervention against 
targets (6 week cycle). 
 
Pupil conferencing so pupil voice informs next 
steps. 

DHTI Pupil progress meetings 
termly 

B 
 
 
 

Planning sessions to be 
attended by subject 
leads to ensure correct 
provision for 
disadvantaged pupils is 
visible in all areas of the 
curriculum through the 
LCC.  
S&L screening for 
vulnerable Reception 
pupils and priority EAL 
pupil group. 

High quality support 
from specialist teachers 
has proven to be 
successful at RC. 
Inclusion leads to 
regularly present at staff 
meetings.  
Intervention in language 
development supported 
children making progress 
across the curriculum. 

Entry and exit review using standardised test 
Termly review. 
Learning walks and regular review of pupil skills. 

 
Subject 
leads/DHTI 

Termly 

C Promoting a love of 
reading through subject 
knowledge and story 
choice.  

Teachers regularly share 
strategies and texts 
including core texts.  

CPD sessions enable teachers to expand subject 
knowledge at staff meetings through discussion. 
CTs to research and use stories which link to 
other areas of the curriculum. 
Pupil voice regarding reading shows the impact of 

DHTI/ 
Subject 
leads 

Termly 
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the additional CPD and investment. 

 

iii. Other approaches 

 

Desired Outcomes Chosen 
action/approach 

What evidence and 
rational for choice 

How will you ensure it is implemented well? Staff Lead When will you review 
implement action? 

A Support for School 
Journey in Year 5 and 
Year 6. 

We believe in a holistic 
view of supporting 
progress and attainment 
and access to a broad 
and balanced curriculum. 

Regular strategy meetings with Inclusion and 
Pastoral team leaders 
Regular feedback from parents and Pupil Progress 
meetings 
 

DHTI/ 
DHTP 

Termly 

A&D Pastoral Support Children’s emotional 
wellbeing. 
Skilling families to 
support children at 
home. 

6 week review and feedback from families DHTI/SENC
o 

Half termly 

C&D Working closely with 
parents and carers. 
Pupil progress at PAR 
Meetings. 
Use of Core reading list. 

Discussing progress with 
parents and giving 
strategies that can be 
implemented at home 
enable children to 
consolidate learning and 
to help instil a love a 
reading. 

Regular discussions with parents and carers. 
Monitoring of homework and regular assessment. 

DHTI/ 
Subject 
leads/Class 
teachers 

Termly 

D System is set up to 
ensure LA disadvantaged 
pupils receive daily 
exposure to higher order 
language. Vocabulary 
discussed at length 
finding synonyms and 
antonyms. 

This system has proven 
to be effective in the 
Federation. 

Learning walks by English subject lead. 
Pupil conferencing and book scrutiny to assess 
children’s ability to use vocabulary effectively. 
 

English 
subject 
leads 

Termly 

D Parent Workshops for 
core subjects. 

 Home school 
partnership is integral to 
support children’s well-
being and secure the 
best outcomes. 

Subject leads hosting workshops on how to 
support learning at home, with a particular focus 
on how to read with their child. 
 

DHT/ 
Subject 
leads 

Termly 

Total Budget:  £124,380 
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